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ABT: Purpose — The purpose of this research was to investigate how to
measure the performance of research and technology collaborations and to
subsequently improve the management of university-industry collaborative
projects. Design/methodology/approach — Literature studies have been
carried out on the performance measurement of collaborative relationships and
this has been augmented by research involving interviews with 32 relevant
stakeholders. Findings — The study has allowed a new performance
measurement tool to be developed that is based on a conceptual model of
research collaboration as a transformation process. This process incorporates
the key findings from the literature and empirical studies, namely the need for
technical, project, business and social inputs as well as knowledge and
sustainability process outputs. Research limitations/implications — The
research focuses on university-industry collaborations and although the
performance tool may be applied to other forms of collaboration, there may be
elements specific to the application under investigation. Practical implications
— The new performance measurement tool can be used by academic faculty
and professional services staff within universities to improve the management
of research collaborations as well as by industry to help manage collaborations
with universities. Both types of organisation can use the tool to help inform
business and technical strategy. Originality/value — The performance tool
incorporates key requirements identified in the literature together with the
findings from a consultation with a diverse group of highly experienced
stakeholders; therefore, it provides a rigorous assessment of the issues and
requirements for the management of research collaborations.
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ABT: Purpose — The purpose of this paper is to discuss the essential
components of a brand metrics strategy and application of brand scorecard as
an integrated approach to measure the overall performance of brands. Tools for
brand performance measurement are integrated by firms into brand
measurement systems, with new models for prioritizing the factors of brand
influence introduced continuously. Hence, brands need to be periodically
measured in terms of the impact on consumers, stimulating market demand,
sustaining seasonality effects and exploring opportunities for proliferation.
Design/methodology/approach — This paper determines the essential
components of a brand metrics strategy conceptualizing the inter-dependence
of “Five-A” factors which include awareness, acquaintance, association,
allegiance and appraisal to measure the performance of brands. The
application of a brand scorecard process as an integrated approach to measure
the overall performance of brands is also discussed, explaining how different
constituents of metrics can be linked to business performance. Findings —
Brand metrics are considered to be effective tools for measuring the qualitative
parameters of brand performance in a given market and time, allowing the firm
to measure the effectiveness of brand-building activity in reference to brand
investment (financial inputs) and brand impact (growth outputs) in the business.
It is also argued in the paper that brand management is not just a marketing
issue; it also directly affects corporate profitability. Effective brand portfolio
management starts by creating a fact base about the equity in each brand and
the brand's economic contribution. Research limitations/implications — An
effective brand measurement system helps businesses to understand how the
brand is performing with the framework of customer values and against
competing brands. This is a simple and effective tool of measuring brand
performance in the market woven around the principle of pooling quantitative
variables in various combinations in the metrics. It is important for a firm to
understand relationships between brand perception, brand performance and
financial impact, to work within the brand metrics process. Practical
implications — Application of brand metrics and brand scorecard would be
useful for the managers to conduct analysis of brand metrics for mapping yield-
loss score in reference to brands gained versus brands lost. The metrics tools
help in measuring the impact of various market drivers such as demand,
consumer preferences, retail sales, brand promotion, price sensitivity, product
attributes, trial effects and repeat purchase behavior of consumers on the
performance of brands. Originality/value — Brand metrics is a new concept
and plays a major role in measuring the performance of brand in the market
and applications of brand scorecard helps the process of determining the brand
yield.
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ABT: Purpose — The purpose of this paper is to measure the performance of
commercial virtual learning environment (VLE) systems, which helps the
decision makers to select the appropriate system for their institutions.
Design/methodology/approach — This paper develops an integrated multiple
criteria decision making approach, which combines the analytic hierarchy
process (AHP) and quality function deployment (QFD), to evaluate and select
the best system. The evaluating criteria are derived from the requirements of
those who use the system. A case study is provided to demonstrate how the
integrated approach works. Findings — The major advantage of the integrated
approach is that the evaluating criteria are of interest to the stakeholders. This
ensures that the selected system will achieve the requirements and satisfy the
stakeholders most. Another advantage is that the approach can guarantee the
benchmarking to be consistent and reliable. From the case study, it is proved
that the performance of a VLE system being used at the university is the best.
Therefore, the university should continue to run the system in order to support
and facilitate both teaching and learning. Originality/value — It is believed that
there is no study that measures the performance of VLE systems, and thus
decision makers may have difficulties in system evaluation and selection for
their institutions.
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