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“The concept of HRM, as a new strategic approach to the management of people,
evolved in the early 1980s. Its evolution was influenced by a range of factors,
including increased competitive pressures caused by deregulation and
globalisation, and the influence of notable academics in the US and the UK.
Although it has been suggested that HRM may be no more than 'old style personnel
management with a new name' (Lawton and Rose 1994, p.114; Legge, 1995 and
Gunnigle and Flood, 1990), Storey (1989) identifies four features of HRM which
distinguish it from traditional personnel management:

- it is explicitly linked with corporate strategy;

- it seeks to obtain the commitment of employees rather than their
compliance;

- employee commitment is obtained through an integrated approach to
human resource policies (for example, reward, appraisal, selection,
training); and

- unlike personnel management, which is primarily the domain of
specialists, HRM is owned by line managers as a means of fostering
integration.”

In: From Personnel Management to HRM: key

issues and challenges, Sile Fleming
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