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O que vemos hoje?




The world has changed far more in the past 100
years than in any other century in history. The
reason is not political or economic but technological
— technologies that flowed directly from advances
In basic science.

(Stephen Hawking)

izquotes.com
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We are HIRING

Empregos que nao existiam ha 10 anos







Transformacao Digital # Digitalizacao Papel

Conversdo de Processo de Efeit? 0".‘
informacio consequéncia da
n . . mUdanga digitalizagcdo de
analoglca em / viabilizado por Processos
formato digital , informagbes com

“Digitization” formato digital de NEgéCiO

“Digitalizacdao”

P.e. Comunicagdes P.e. papel em P.e. reengenharia de
1G para 2G Gestor Documental processos com
automatizacdo e robotizacdo
Anos 90 2000-2015 2015-...

Adaptado: Salesforce.com



Theresa May v Brussels

'Ihe Ten years on: banking after the crisis
-
Econo mlst South Korea's unfinished revolution

Biology. but without the cells

The world’s most
valuable resource

Dados sao
atualmente o
Novo Petroleo




A Hierarquia
do
Conhecimento
dos
Dados

Experience




A Diferenca é que o Digital faz isto em Tempo Real

INFORMATION

DATA

Ribeiro, R. (2020) “Digital Transformation: The evolution of the Enterprise Value Chains”
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O mundo empresarial tem mudado...

e

&+

23.34m

\% TCS NEW YORK CITY MARATHON

TATA CONSULTANCY SERVICES

Analise Big Data + Oportunidades + Vendas

+Servicos
+Experiéncias




O mundo dos cidadaos tambem tem
mudado...




Uma melhor sociedade
A Tendéncia
Melhor Governo

eSociedade . G IO ba I pa ra
eGovernment
uMma
e-Sociedade

eBusiness

eShopping eEducacgao




4 Fases da DX do eGovernment

P@®RTUGAL

SIMPLEX

Escola  Simples para Professores

Eportugalso

o seu portal de servigos publicos

' Seguranga Social Directa
*Aceda aqui

2020s — Modelos de
Transformacgao Digital na

& SIMPIEX  cettes cconomi

Direcgéo Quanto mais simples, melhor.
<<¢ Geral dos
Impostos 2010s - Servigos orientados
: ao cidadao

2000s - Interligagao
Organismos

1990s — Consciéncia digital e 12s passos Fonte: Federico Plantera. (2019, Dezembro 12). The four ages of e-governance. E-Governance Academy



Modelo
Tradicional

VS
eGov 2020
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USE OF INTERNET INTEGRATION OF DIGITAL PUBLIC
SERVICES )IGITAL TECHNOLOGY SERVICES
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UE2020 indice Econémico e Sociedade Digital




e-estonia

expert advice to support

Best eGov 2020 your digial ourey
United Nations

WOME  RORDTOSUCCESS  SOLUTIONS  INOUSTRY  CONTACT
DIGITAL

DENMARK

THE CASES THAT DIGITIZED DENMARK
Korean New Deal
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S Japan's info center

NATIONAL LEVEL. THIS PAGE o ceher progée i other
ERNMENT POLICIES AND ACTIONS
END, THE LATEST NEWS AND UPDATED INFORMAS ‘ breaks pledge made to world

FrontDesk: Copenhagen Citizen Service
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Lotus Lantern Festival kimchi Son Heung-min Green New Deal
;g ﬁ Korean Peninsula Economy in ‘wonderland’ BTS
i & 1. A Govemment of the People Choong Wa Dae: Choong Wa Dac
an GOVERNMENT 2 an Economy Pursuing Mutual Prosperity Remarks by President Moon Jan at Moon

Digit wre Opening Remarks by President
3 POLICIES 3. A Nation Taking Responsibility for Each Individual Pan-Govemment Strategy Meeting for Jae-n at 61t Cabinet Meeting
4. A Peaceful and Prosperous Korean Peninsula Carbon Neutrality







Fechando o Gap entre o Negdcio e as Tl

Estratégia de Negocio

Estratégia Digital

3rd Platform

Estratégia Tl

Fonte : Critical Issues for DX, IDC



As Tecnologias ja “certas” e com Impacto
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NextGen Security Internet of Things Natural User Interfaces

€ BLOCKCHAIN

Robética Sistemas Cognitivos 3D Printing



Maos a obra... ou ao bit e byte!
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Liderancga (digital) nao se serve dos outros,
serve os outros.

Adaptado Ken Blachard

@ rui.ribeiro@iptelecom.pt m /in/ruipedronobreribeiro/
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